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Regions & Counties Consultation feedback

28/09/2026

Volleyball England undertook a consultation with Regions and Counties to gather feedback on proposed communication and engagement approaches. The aim was to better understand current experiences and identify opportunities to strengthen collaboration between Volleyball England, Regions and Counties and the wider Volleyball community. The feedback gathered from this consultation will be used in the rewrite of Volleyball England’s new strategy, ensuring Regions and Counties are considered within future engagement approaches.Feedback summary:


Respondents highlighted several positive aspects of the current approach, including direct engagement with Volleyball England representatives, existing opportunities for collaboration and the role of junior competitions and development pathways in maintaining engagement. 

Two clear themes emerged throughout the consultation, centered around stronger engagement and more effective communication channels. More regular and visible engagement between Volleyball England and Regions and Counties. Respondents also highlighted the need for more accessible communication channels, with WhatsApp preferred over Discord  
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More effective communication channels

Greater trust, transparency and regular interaction


		



As one respondent noted, 
“using WhatsApp should result in more people seeing messages than Discord”






There was strong support for the proposed communication and engagement framework. Push communications received high levels of support.

75%
Agreed it would aid in the running of their Regions and Counties organisation






Respondents feel this would improve the flow of information and create greater consistency across the Volleyball network. However, feedback also highlighted that the effectiveness of this approach would depend on the communication channel used and the timing of communications. Support was also shown for the proposed Opening Weekend touchpoint. 



There was significant support for the proposed Fetch communication.
78%
Recognised the value of having a dedicated location for information and resources






Respondents were also positive about the proposed engagement structure, particularly its potential to improve connections across the volleyball network and strengthen the voice of the Regions and Counties. Opportunities were also welcomed for two-way discussion. One respondent commented that, 
“regular info going both ways would be great“



Highlighting the importance of creating channels that enable dialogue and collaboration rather than simply sharing information. 

While the overall direction was supported, respondents highlighted areas for further consideration. These included introducing a regular communication through a monthly or quarterly bulletin. As one respondent said,
“having a regular rhythm, set out in the summer, would be beneficial. Every quarter, or every month, allows Regions to plan and resource, by topic”



Respondents also propsed making greater use of volunteers when developing new initiatives and introduction of a structured ‘ideas and feedback’ platform to enable Regions and Counties, clubs and members to share constructive suggestions and experiences.
The consultation has not only validated the need for change but has also helped refine the proposed approach. Feedback also highlights the importance of regular updates, stronger feedback mechanisms and selecting communication channels that are accessible and widely adopted across the volleyball community. These insights will help shape the next phase of engagement with Regions & Counties and Volleyball England. 
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